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ZeroChaos Overv

Geographic 
Coverage

Orlando, Florid
Service Centers
New YorkNew York
Dallas
Charlotte
San Francisco 

Clients 180 Clients; 
85% of busines
50% with Fortu
Over 15 Global 

Over 27,000 wor
Over $700 millio

SAS 70 T  II Notables SAS 70 Type II c
Inc 500 Fastest g
Top 10 Workforc
2008 E&Y Entrep
NMSDC Corporat

Strictly Co

NMSDC Corporat
Dept of Defense 

iew

a (Headquarters)
s:

United Kingdom Finland LuxemburgUnited Kingdom Finland Luxemburg
Sweden Germany   Belgium
Denmark Austria France

   Norway India Netherlands

s is with Fortune 500
ne 100 companies
Clients
rkers in 2009
on in revenues in 2009

tifi dcertified
growing company (#3 in HR services)
ce Outsourcing Provider
preneur of the Year Winner
te Plus Member
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Ten

Tenure Policy
Original term of an assignment is up to
After 12 months, an extension for an ate o t s, a e te s o o a a
from the CIO
After 18 months, an additional 6 mont
approved by the Secretary of Technolo
Any extension beyond 24 months requ
Maximum tenure is 30 months with no
This policy goes into effect July 1, 201p y g y ,
workers moving forward. The tenure c

Break in Service
Hiatus after 12 consecutive months is 
Hiatus after 18 consecutive months is 
Hiatus after 24 consecutive months is 

Statement of Work

Strictly Co

The tenure policy does not apply to wo

nure Policy

o 12 months
additional 6 months may be requested add t o a 6 o t s ay be equested

ths may be requested and must be 
ogy
uires Chief of Staff approval
o extensions
10 for incumbent workers and new 
clock will reset to zero on this date

 30 days
 60 days
 100 days

onfidential

orkers on deliverable based projects



Additi

Requisition Approval PolicyRequisition Approval Policy
New requisitions will be approved v
selected
Th  ZC PMO  ill i  ifThe ZC PMO team will receive notif
complete
Suppliers will receive notification o
boarding process

Salary Increase Policyy y
Rate increases are not allowed due
If salary increase is required due to
new requisition must be entered annew requisition must be entered an

Expense Reimbursement Policy

Strictly Co

DOA guidelines must be followed
Expense submission and approval 
expenses are authorized

onal Policies

via eVA when the final candidate is 

fi i  h  h  l  i  fication when the approval process is 

of the approval to initiate the on-

e to budget constraints
o job change or modification then a 
nd approvednd approved

onfidential

will be completed in ZC Web if 



Additi

Independent Contractor Policy
Any supplier utilizing an independe
Commonwealth of Virginia must noCommonwealth of Virginia must no
approval prior to the start of the as

Re-Hire of Former FTE PolicyRe-Hire of Former FTE Policy
A minimum of 30 days break in se
ZC will verify with DHRM if the wor

Worker Evaluation Policy
Evaluations will be distributed on aEvaluations will be distributed on a
Feedback from the evaluations will
supplier

Strictly Co

onal Policies

ent contractor for an assignment at the 
otify ZeroChaos and receive written otify ZeroChaos and receive written 
ssignment

rvice is required
rker is eligible for return

a quarterly basisa quarterly basis
 be provided to the appropriate 
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Requis

N  R i itiNew Requisitions
All new requisitions will be created
Manager in eVA and completed in Z

Named Resource (exception)
A Named Resource is a candidate oA Named Resource is a candidate o
Hiring Manager for the position at 
The person entering the requisition
field in the ZC Web requisition withfield in the ZC Web requisition with
The requisition will be distributed t
team

Supplier Distribution
New requisitions will be submitted 

Strictly Co

Suppliers will be required to accept
communicate to ZeroChaos if the s

sition Process

 by a Procurement Officer or IT Hiring 
ZC Web

or Supplier pre-identified by the IT or Supplier pre identified by the IT 
the Commonwealth of Virginia Agency
n must populate the “named resource” 
h the worker and supplier nameh the worker and supplier name
to the supplier named by the ZC PMO 

 to all suppliers

onfidential

t or decline all requisitions; this will 
supplier will submit candidates



Requis

C did t  S b i iCandidate Submission
All candidates must be submitted v
Submissions must include the cand
The last 5 digits of the candidate’s 
identifier for ZC Web
All suppliers should submit their mAll suppliers should submit their m
Candidates should be submitted w
acceptance of the requisition to me

Candidate Selection
The Hiring Manager will review the
request interviews and provide can
The ZC PMO will schedule, coordina
Hiring Manager and Supplier

Strictly Co

The final candidate will be selected
by phone / email to the PMO team

sition Process

via ZC Web
didate’s name, skills and resume
 SSN will be requested as a unique 

most qualified candidate per requisitionmost qualified candidate per requisition
ithin the first 24 hours after 
eet the SLA requirements

e candidates submitted and can 
ndidate feedback via ZC Web
ate and confirm interviews with the 

onfidential

d by the Hiring Manager via ZC Web or 



Requisition

Requisition Approval
When the final candidate is selecte
beginsbegins
The approval process takes approx
The approval amount is calculated
h   k d did t  bill hours per week and candidate bill 
The ZC team will receive notificati
upon completion
The requisition approval will be co
initiate the on-boarding process

Strictly Co

n Process (cont’d)

ed, the requisition approval workflow 

ximately 2 business days or less 
d by start date, end date, estimated 
 t rate
on of the requisition approval in eVA 

ommunicated to the supplier to 
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Requisition Pre-

The Hiring Manager will commun
requirements via ZC Web; all 
requisition should be checked
No Background Check
Full Background Check

10 Year National County Crim10 Year National County Crim
Sex Offender check
SSN Verification
Education Verification
5 Year Employment Verificati
Fingerprintingg p g

Name Search
Tax Record Check
Credit Check

Strictly Co

Credit Check
Drug Screen – 10 panels

-Screening Selections 

nicate the pre-screening 
 that apply to the specific job 
d

minalminal

on
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On-Boa

Upon approval of the final candidaUpon approval of the final candida
communicate all pre-assignmen
Background investigation requirem
Building and network access paper
Agency specific policies & documen
Agency

Suppliers will complete a New Hir
new hires; the orientation will new hires; the orientation will 
Policies and procedures related to c
Time and expense entry instruction
C VA ifi  d t il  dditi l CoVA specific details – additional p

The Supplier will complete the Ne

Strictly Co

pre-screening activities have b
must be returned to the ZC PMO

arding Process

ate  the ZC PMO will ate, the ZC PMO will 
nt requirements to the supplier

ments
rwork
nts will continue to be handled by the 

re Orientation meeting with all 
include the following informationinclude the following information
contingent workers
ns in ZC Web

li i  d dpolicies and procedures

ew Hire checklist to confirm all 

onfidential

een completed; this document 
O team



Time Entry an

Time Entry
Workers will submit time in ZC We
The time entry deadline is 9:00 AThe time entry deadline is 9:00 A
If Monday is a state holiday, the d
business day

Time Approval
The hiring manager will receive a 
notification from ZC Web when a t
The deadline for time approval is 
following business day during a ho

The worker will receive an email 
timesheet is approved or rejec

Strictly Co

timesheet is approved or rejec
will be required to log into ZC 
resubmit the timesheet for app

nd Approval Process

eb on a weekly basis
M on MondayM on Monday

deadline is 9:00 AM the following 

 system generated email 
timesheet is pending approval
5:00 PM on Monday or the 
oliday week

 notification when the 
cted.   If rejected, the worker 

onfidential

cted.   If rejected, the worker 
 Web again to revise and 
proval



Expense Subm
PP

Expense Submission
Workers will submit expenses in Z
the expense was incurred.  All recp
attached to the expense report in 

Expense ApprovalExpense Approval
The hiring manager will receive a 
from ZC Web when an expense re
Expenses should be approved upoExpenses should be approved upo

The worker will receive an email 
report is approved or rejected
required to log into ZC Web ag
expense report for approval

Strictly Co

mission and Approval 
ProcessProcess

ZC Web within 30 days of the date 
ceipts should be electronically p y
 ZC Web

 system generated email notification 
eport is pending approval
on receipton receipt

 notification when the expense 
.   If rejected, the worker will be 

gain to revise and resubmit the 

onfidential



Off-Boarding &
ProPro

Hiring Managers will contact t
terminate or communicate the
Augmentation assignment Augmentation assignment 

The ZC PMO team will facilitat
i t t  th  liassignment to the supplier

Suppliers will conduct an Exit 
upon completion of their assig

All parties will work together All parties will work together 
etc. from the released worker

Strictly Co

& End of Assignment 
ocessesocesses

the ZC PMO team if they wish to 
e completion of a Staff 

te notification of the end of 

 Interview with each worker 
gnment

to collect equipment, badges, to collect equipment, badges, 

onfidential



Invoic

Invoicing
ZeroChaos will invoice The Commo
monthly basis
Invoices will include all time and e
calendar month
Payments to Suppliers are auto-gePayments to Suppliers are auto ge
ZeroChaos will pay all Suppliers on
receipt of payment from CoVA
Suppliers do not need to send invoSuppliers do not need to send invo

Strictly Co

ce Payments

onwealth of Virginia Agencies on a 

xpenses approved in ZC Web for the 

enerated from approved timesheetsenerated from approved timesheets
n the 5th business day following 

oices to ZeroChaosoices to ZeroChaos
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Re

Suppliers will have access to com
on their activity in ZC Web

Reports include:

Open requisitions and req
Assignments and Headcou
Time and Expense DetailTime and Expense Detail
Invoice Details
Performance Metrics

Strictly Co

eporting

mprehensive, real-time reports 

uisition status
unt
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Supplier Servic

Service Level 
Agreement

Descri

Requisition Acceptance AcceptanceRequisition Acceptance 
and Candidate 

Submission

Acceptance
requisit

candidate s
to the re

Candidate Interview 
Confirmation

Confirma
requested 

date /date /

Cost Management Bill rate cha
ord

Resource Dismissal / 
Contractor “Fit”

Released pr
due to per

On-Boarding All on-b

Strictly Co

g
activities c

prior to

ce Level Agreements

iption Service Level / 
Response Time

e of a new 1 business daye of a new 
ion and 
submission 
quisition

1 business day

q

ation of a 
 interview 
/ time

1 business day

/ time

arged to fill 
ers

At or below target rate

rematurely 
rformance

3% or lower

oarding 100% 

onfidential
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Supplie

Supplier Performance Feedback 
Feedback is provided to Suppliers 
team

Supplier Forums
Completed on a quarterly basisCompleted on a quarterly basis
Discuss program enhancements
Review housekeeping items 
Program successes / challenges

Strictly Co

r Performance

 on a quarterly basis by the ZC PMO 
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Contract R
ZeroChaZeroCha

The renewal for contracts with cu
be as follows: 
The renewal process will begin onp g
All contracts that will be renewed 
in eVA
Background investigations will be Background investigations will be 
employed with the same supplier
New badges may be created and d
supplier namesupplier name

Strictly Co

Renewal Process
aos Transitionaos Transition

urrent contingent workers will 

 June 1, 2010,
 for July 1, 2010 must be approved 

 grandfathered if the worker remains  grandfathered if the worker remains 

distributed to show ZeroChaos as the 

onfidential



Program M

Bonnie Pettway, Program Directo
Office: (407) 233-5403
Email:  bpettway@zerochaos.cEmail:  bpettway@zerochaos.c

Helen Seigfried, Regional Directo
Offi   (818) 967 9284Office:  (818) 967-9284
Email:  hseigfried@zerochaos.c

IT Temporary Resources

Email:  ITTemporaryResources

Strictly Co

Management Team

or

comcom

or

com

s@vita.virginia.gov

onfidential



Ne

ZC Web
Please send the information for ad
requiring access to ZC Web by Friq g y
ZC Web User Guides will be distrib

Program LaunchProgram Launch
June 1, 2010 – all IT Hiring Manag
enter new and renewal requisition
July 1, 2010 – all workers will beg

Rates
Rates for your current workers wi
ZeroChaos program; this is the ve
today

Strictly Co

today
Rate Card adjustments will be com

ext Steps

dditional users in your organization 
day, May 21st  y, y
buted on Friday, May 28th

gers will have access to ZC Web to 
ns
gin entering time into ZC Web

ll remain the same under the 
endor rate you bill to Computer Aid 

onfidential
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& Answers
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ZC Web T
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ZeroChaos Confidentia

echnology
emo
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