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Agency Profile & Strateqgic Direction

In partnership with people with disabilities, the Woodrow Wilson Rehabilitation Center provides
services to empower clients to achieve greater economic self-sufficiency and optimum independence
in community living.

Total Employees:

Total IT Employees:

Project Selection Criteria:

Business Case Development:

Prioritization Schema:
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Agency: Woodrow Wilson Rehabilitation Center

Core Business Activities:

Core Business Core Business Core Business Actity Core Business Activity Sub-
Activity Title Activity Description Sub-Function Title Function Description
STANDARDS OF Efforts to maintain Rehabilitation Efforts to provide physical,
LIVING or enhance the Assistance Services mental and social
economic rehabilitation services to
independence and individuals and their
self-sufficiency of families.
individuals and/ or
families.
STANDARDS OF Efforts to maintain Administrative and Efforts to provide overall
LIVING or enhance the Support Services administrative and
economic logistical support services.
independence and
self-sufficiency of
individuals and/ or
families.
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Agency IT Strategic Plan
Secretariat: Health & Human Resources

Agency:

Woodrow Wilson Rehabilitation Center

Agency Code: 203

Key Customers Associated With Each Core Business Activity :

Core Business Activity Title Core Business

Efforts to maintain
or enhance the
economic
independence and
self-sufficiency of
individuals and/ or
families.

STANDARDS OF LIVING

Key Customers
Colleges
Employers
Federal agencies
Individuals with disabilities and their families
Local government
Other state agencies

Schools

Activity Description

Core Business Actity
Sub-Function Title

Rehabilitation
Assistance Services

Core Business Activity Sub-
Function Description

Efforts to provide
physical, mental and
social rehabilitation
services to individuals
and their families.

Efforts to maintain
or enhance the
economic
independence and
self-sufficiency of
individuals and/ or
families.

STANDARDS OF LIVING

Key Customers
Colleges
Employers
Federal agencies
Individuals with disabilities and their families
Local government
Other state agencies

Schools

Administrative and
Support Services

Efforts to provide overall
administrative and
logistical support
services.
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Secretariat: Health & Human Resources Agency Code: 203

Agency: Woodrow Wilson Rehabilitation Center

Key Activites and Associated Outcomes:

Key Activity Associated Outcome
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Agency IT Strategic Plan
Secretariat: Health & Human Resources Agency Code: 203

Agency: Woodrow Wilson Rehabilitation Center

Major IT Projects

Approved for Preliminary Planning & The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are)
approved for inclusion in your IT Strategic Plan. A project proposal must be submitted to the CIO before the project(s) will be
considered for planning approval. Procurements in support of the project(s) are not approved for submission to the VITA Project
Management Division (PMD) for execution until the project has been Approved for Planning by the CIO. For detailed instructions refer
to the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.
http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no major projects approved for preliminary planning.

Approved for Planning & The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for
planning. This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and
project charter for consideration by the Secretariat Oversight Committee and the CIO. Projects iApproved for PlanningT must be
formally approved for development by the Commonwealth IT Investment Board prior to beginning Phase 3 of the project lifecycle
(Project Planning) and execution as defined in the Commonwealth Project Management Guideline. Procurements in support of
developing the detailed project proposal and charter are approved for submission to the VITA Project Management Division (PMD) for
execution, in accordance with PMD procedures. For detailed instructions refer to the Interim Procedures for the Initiation and Approval
of Major and Non-major Information Technology Projects.
http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no major projects approved for planning.

Active Projects & The following project(s) are(is) scheduled to continue in the 2004-2006 Budget Biennium as an Active Project. All
Active Projects must be tracked on the Commonwealth Information Technology Major Projects Dashboard and are subject to monthly
review by the CIO. The CIO is authorized to assess progress of all Active Projects and recommend termination of a project to the
Commonwealth IT Investment Board.

There are no major projects in the active projects category.

Collaboration Opportunity & The following project(s) is (are) designated as a Collaboration Opportunity. Your agency should
consult with the other agencies listed on the corresponding collaboration report and evaluate whether collaboration between agencies
on these projects is feasible. The results of your collaboration efforts and evaluation should be reported when the project is presented
to the Commonwealth IT Investment Board for iDevelopment Approvalf.

There are no collaboration opportunity projects.
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Agency: Woodrow Wilson Rehabilitation Center

Major IT Procurements

Approved Major IT Procurements - The following major procurements are approved for submission to the VITA Project
Management Division (PMD) for execution in accordance with PMD procedures.

There are no approved major procurements.

Disapproved Major IT Procurements - The following major procurements are not approved for submission to the VITA Project
Management Division (PMD). The agency should not take any action on the major procurements listed below.

There are no disapproved major procurements.
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Secretariat: Health & Human Resources Agency Code: 203

Agency: Woodrow Wilson Rehabilitation Center

Non-major IT Project

Approved for Planningd The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for
planning. This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and
project charter for consideration by the CIO. Projects iApproved for PlanningT must be formally approved for development by the CI1O
prior to beginning Phase 3 of the project lifecycle (Project Planning) and execution as defined in the Commonwealth Project
Management Guideline. Procurements in support of developing the detailed project proposal and charter are approved for submission
to the VITA Project Management Division (PMD) for execution, in accordance with PMD procedures. For detailed instructions refer to
the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.

http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no non-major projects approved for planning.
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Non-major IT Procurements

Approved Non-major IT Procurements - The following non-major procurements are approved for submission to the VITA Project
Management Division (PMD) for execution in accordance with PMD procedures.

There are no approved non-major procurements.

Disapproved Non-major IT Procurements - The following non-major procurements are not approved for submission to the VITA
Project Management Division (PMD). The agency should not take any action on the major procurements listed below.

There are no disapproved non-major procurements.
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