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Agency Profile & Strateqgic Direction

The Virginia Military Institute believes that the measure of a college lies in the quality and
performance of its graduates and their contributions to society. Therefore, it is the mission of the
Virginia Military Institute to produce educated, honorable men and women, prepared for the varied
work of civil life, imbued with love of learning, confident in the functions and attitudes of leadership,
possessing a high sense of public service, advocates of the American Democracy and free enterprise
system, and ready as citizen-soldiers to defend their country in time of national peril.

VMI will develop and maintain information technology and an information technology

support environment that is secure, stable and reliable and will be recognized among its
peer institutions as a premier provider of technology infrastructure, services and support
that enable the VMI community to excel in teaching, learning, research, and community

interaction.

Total Employees: 443

Total IT Employees: 17

Project Selection Criteria: Projects are developed by the ITGC (Information
Technology Governance Committee) in alignment with the
Institutionis and IT's strategic plan. Projects are then
submitted to the Institutionis executive cabinet and at
times to its BOV and foundation for funding.

Business Case Development: Business process performance, business problems,
proposed alternatives, TCO, and ROI are presented and
reviewed by the ITGC and strategic planning committees.
The detail of such data varies project by project.

Risk A ment Meth logies: Best Practices risk assessment methodologies are followed.
Projects are closely monitored to ensure that risks are
minimal and that problems are identified early in the
project cycle.

Prioritization Schema: Projects are prioritized by the Strategic planning

committee. Projects are proposed and ranked as to how
they further the mission of the institute. A formal ranking
system is not used.
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Core Business Activities:

Core Business
Activity Title

Core Business
Activity Description

Core Business Actity
Sub-Function Title

HIGHER EDUCATION

HIGHER EDUCATION

HIGHER EDUCATION

HIGHER EDUCATION

HIGHER EDUCATION

HIGHER EDUCATION

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Higher Education
Instruction

Higher Education Public
Services

Higher Education
Academic Support

Higher Education
Student Services

Higher Education
Institutional Support

Operation and
Maintenance of Plant

Core Business Activity Sub-

Function Description

Efforts to provide higher
education instruction and
related departmental
research.

Efforts to provide services
beneficial to individuals
and groups external to the
institution.

Efforts to provide higher
education support services
that directly support the
institution's primary
function of instruction,
research, and public
service.

Efforts to provide support
services to students.

Efforts to provide
operational support for the
day-to-day functioning of
the higher education
institution (excluding
physical plant operations).

Efforts to operate and
maintain physical plant
facilities at institutions of
higher education
(excluding self-supporting
enterprises and hospitals).
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HIGHER EDUCATION

HIGHER EDUCATION

HIGHER EDUCATION

MANUFACTURING
AND MERCANTILE
SERVICES

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to coordinate
and provide
instruction, research
and public service
through a system of
higher education
institutions.

Efforts to manage
and operate
production and
commodity
activities.

Higher Education
Student Financial
Assistance

Financial Assistance for
Educational and General
Services

Unique Military
Activities

Higher Education
Auxiliary Enterprises

Efforts to provide financial
assistance to higher
education students.

Efforts to provide
resources for educational
and general services
through supplementing
other activities within the
system.

Efforts to provide
resources to support a
continuing military
environment at institutions
of higher education.

Efforts to provide
essentially self-supporting
goods or services to
students, faculty, and
staff.
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Key Customers Associated With Each Core Business Activity :

Core Business Activity Title

HIGHER EDUCATION

Core Business
Activity Description

Core Business Actity
Sub-Function Title

Efforts to
coordinate and
provide instruction,
research and public
service through a
system of higher

Higher Education
Instruction

Core Business Activity Sub-
Function Description

Efforts to provide higher
education instruction and
related departmental
research.

education
institutions.
Key Customers
In state students
Out of state students
HIGHER EDUCATION Efforts to Higher Education Public Efforts to provide

coordinate and Services
provide instruction,

research and public

service through a

system of higher

services beneficial to
individuals and groups
external to the
institution.

education
institutions.
Key Customers
Convention facility users
HIGHER EDUCATION Efforts to Higher Education Efforts to provide higher

coordinate and Academic Support
provide instruction,

research and public

service through a

system of higher

education support
services that directly
support the institution's
primary function of
instruction, research, and

Key Customers
In state students

Out of state students

education public service.
institutions.
Key Customers
Faculty and staff
HIGHER EDUCATION Efforts to Higher Education Efforts to provide support

coordinate and Student Services
provide instruction,

research and public

service through a

system of higher

education

institutions.

services to students.

v ﬁ The Information Technology Strategic Planning effort is conducted by the Virginia Information Technologies Agency.

Page 5 of 12



Agency IT Strategic Plan

Secretariat: Education

Agency:

Virginia Military Institute

Agency Code:

211

HIGHER EDUCATION

Key Customers

Efforts to
coordinate and
provide instruction,
research and public
service through a
system of higher
education
institutions.

In state students, faculty, and staff

Out of state students, faculty, and staff

Higher Education
Institutional Support

Efforts to provide
operational support for
the day-to-day
functioning of the higher
education institution
(excluding physical plant
operations).

HIGHER EDUCATION

Key Customers

Efforts to
coordinate and
provide instruction,
research and public
service through a
system of higher
education
institutions.

Students, faculty, and staff

Operation and
Maintenance of Plant

Efforts to operate and
maintain physical plant
facilities at institutions of
higher education
(excluding
self-supporting
enterprises and
hospitals).

HIGHER EDUCATION

Efforts to
coordinate and
provide instruction,
research and public
service through a
system of higher

Higher Education
Student Financial
Assistance

Efforts to provide
financial assistance to
higher education
students.

Key Customers
In state students

Out of state students

coordinate and
provide instruction,
research and public
service through a
system of higher
education
institutions.

Educational and
General Services

education
institutions.
Key Customers
In state students
Out of state students
HIGHER EDUCATION Efforts to Financial Assistance for Efforts to provide

resources for educational
and general services
through supplementing
other activities within the
system.
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HIGHER EDUCATION Efforts to Unique Military Efforts to provide

coordinate and Activities resources to support a

provide instruction, continuing military

research and public environment at

service through a institutions of higher

system of higher education.

education

institutions.

Key Customers
In state students

Out of state students

MANUFACTURING AND Efforts to manage Higher Education Efforts to provide
MERCANTILE SERVICES and operate Auxiliary Enterprises essentially
production and self-supporting goods or
commodity services to students,
activities. faculty, and staff.

Key Customers

Faculty, staff, and students
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Key Activites and Associated Outcomes:

Key Activity

Associated Outcome
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Major IT Projects

Approved for Preliminary Planning & The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are)
approved for inclusion in your IT Strategic Plan. A project proposal must be submitted to the CIO before the project(s) will be
considered for planning approval. Procurements in support of the project(s) are not approved for submission to the VITA Project
Management Division (PMD) for execution until the project has been Approved for Planning by the CIO. For detailed instructions refer
to the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.
http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no major projects approved for preliminary planning.

Approved for Planning & The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for
planning. This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and
project charter for consideration by the Secretariat Oversight Committee and the CIO. Projects iApproved for PlanningT must be
formally approved for development by the Commonwealth IT Investment Board prior to beginning Phase 3 of the project lifecycle
(Project Planning) and execution as defined in the Commonwealth Project Management Guideline. Procurements in support of
developing the detailed project proposal and charter are approved for submission to the VITA Project Management Division (PMD) for
execution, in accordance with PMD procedures. For detailed instructions refer to the Interim Procedures for the Initiation and Approval
of Major and Non-major Information Technology Projects.
http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no major projects approved for planning.

Active Projects & The following project(s) are(is) scheduled to continue in the 2004-2006 Budget Biennium as an Active Project. All
Active Projects must be tracked on the Commonwealth Information Technology Major Projects Dashboard and are subject to monthly
review by the CIO. The CIO is authorized to assess progress of all Active Projects and recommend termination of a project to the
Commonwealth IT Investment Board.

There are no major projects in the active projects category.

Collaboration Opportunity & The following project(s) is (are) designated as a Collaboration Opportunity. Your agency should
consult with the other agencies listed on the corresponding collaboration report and evaluate whether collaboration between agencies
on these projects is feasible. The results of your collaboration efforts and evaluation should be reported when the project is presented
to the Commonwealth IT Investment Board for iDevelopment Approvalf.

There are no collaboration opportunity projects.
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Major IT Procurements

Approved Major IT Procurements - The following major procurements are approved for submission to the VITA Project
Management Division (PMD) for execution in accordance with PMD procedures.

There are no approved major procurements.

Disapproved Major IT Procurements - The following major procurements are not approved for submission to the VITA Project
Management Division (PMD). The agency should not take any action on the major procurements listed below.

There are no disapproved major procurements.

v ﬁ The Information Technology Strategic Planning effort is conducted by the Virginia Information Technologies Agency.
Page 10 of 12



Agency IT Strategic Plan
Secretariat: Education Agency Code: 211

Agency: Virginia Military Institute

Non-major IT Project

Approved for Planningd The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for
planning. This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and
project charter for consideration by the CIO. Projects iApproved for PlanningT must be formally approved for development by the CI1O
prior to beginning Phase 3 of the project lifecycle (Project Planning) and execution as defined in the Commonwealth Project
Management Guideline. Procurements in support of developing the detailed project proposal and charter are approved for submission
to the VITA Project Management Division (PMD) for execution, in accordance with PMD procedures. For detailed instructions refer to
the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.

http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no non-major projects approved for planning.
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Non-major IT Procurements

Approved Non-major IT Procurements - The following non-major procurements are approved for submission to the VITA Project
Management Division (PMD) for execution in accordance with PMD procedures.

There are no approved non-major procurements.

Disapproved Non-major IT Procurements - The following non-major procurements are not approved for submission to the VITA
Project Management Division (PMD). The agency should not take any action on the major procurements listed below.

There are no disapproved non-major procurements.
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