Agency IT Strategic Plan
Secretariat: Education Agency Code: 417

Agency: Gunston Hall

Agency IT Strategic Plan

v ﬁ The Information Technology Strategic Planning effort is conducted by the Virginia Information Technologies Agency.
Page 1 of 9



Agency IT Strategic Plan

Secretariat: Education Agency Code:

Agency: Gunston Hall

417

Agency Profile & Strateqgic Direction

Gunston Hall Plantation preserves, interprets, and promotes this 18th-century historic site in order
to educate the public about the international significance of its owner, George Mason, for his unique
contribution to the universal cause of human rights.

That George Mason and Gunston Hall achieve broad national recognition, and develop an
audience for the historic plantation through the use of our website to inform the public. To
educate the public about George Mason through our website, informational seminars and
school programs, and innovative museum displays. To effectively maintain and preserve
our historic structures and collections.

Total Employees: 17
Total IT Employees: 0
Project Selection Criteria: Will the project increase recognition of George Mason or

Gunston Hall, increase attendance at the historic site,
enhance educational programs, help preserve the site or
collections, or bring in revenue.

Business Case Development: Project conformity with Gunston Hall's mission and
strategic plan. Project benefits enhance our educational
and community services or enhance our abilities to provide
those services for immediate needs and for potential future
contributions.

Risk A ment Meth logies: None of our current core business activities are
information-system dependent and thus there is limited
risk.

Prioritization Schema: 1. Mission assessment: will it advance our educational
goals.

2. Historic Asset Management assessment: will it facilitate
proper care of historic buildings and collections.

3. Cost assessment: determining resource availability, cost
savings, and revenue generation.
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Core Business Activities:

Core Business Core Business Core Business Actity Core Business Activity Sub-
Activity Title Activity Description Sub-Function Title Function Description
CULTURAL AND Efforts to provide Museum and Cultural Efforts to promote
SCIENCE and promote Services education in and
EDUCATION opportunity for appreciation of the arts,
citizens to expand science, and history.

their knowledge,
skills, and cultural
awareness through
science, art, music,
drama, literature,
dance, and other
educational services.
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Key Customers Associated With Each Core Business Activity :

Core Business Activity Title Core Business
Activity Description

CULTURAL AND SCIENCE Efforts to provide

EDUCATION and promote
opportunity for
citizens to expand
their knowledge,
skills, and cultural
awareness through
science, art, music,
drama, literature,
dance, and other
educational
services.

Key Customers

Adult visitors

Children and School Groups

Core Business Actity
Sub-Function Title

Museum and Cultural
Services

Core Business Activity Sub-
Function Description

Efforts to promote
education in and
appreciation of the arts,
science, and history.
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Key Activites and Associated Outcomes:

Key Activity Associated Outcome

House tours Appreciation and education about

George Mason and colonial Virginia
plantation life.
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Major IT Projects

Approved for Preliminary Planning & The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are)
approved for inclusion in your IT Strategic Plan. A project proposal must be submitted to the CIO before the project(s) will be
considered for planning approval. Procurements in support of the project(s) are not approved for submission to the VITA Project
Management Division (PMD) for execution until the project has been Approved for Planning by the CIO. For detailed instructions refer
to the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.
http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no major projects approved for preliminary planning.

Approved for Planning & The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for
planning. This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and
project charter for consideration by the Secretariat Oversight Committee and the CIO. Projects iApproved for PlanningT must be
formally approved for development by the Commonwealth IT Investment Board prior to beginning Phase 3 of the project lifecycle
(Project Planning) and execution as defined in the Commonwealth Project Management Guideline. Procurements in support of
developing the detailed project proposal and charter are approved for submission to the VITA Project Management Division (PMD) for
execution, in accordance with PMD procedures. For detailed instructions refer to the Interim Procedures for the Initiation and Approval
of Major and Non-major Information Technology Projects.
http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no major projects approved for planning.

Active Projects & The following project(s) are(is) scheduled to continue in the 2004-2006 Budget Biennium as an Active Project. All
Active Projects must be tracked on the Commonwealth Information Technology Major Projects Dashboard and are subject to monthly
review by the CIO. The CIO is authorized to assess progress of all Active Projects and recommend termination of a project to the
Commonwealth IT Investment Board.

There are no major projects in the active projects category.

Collaboration Opportunity & The following project(s) is (are) designated as a Collaboration Opportunity. Your agency should
consult with the other agencies listed on the corresponding collaboration report and evaluate whether collaboration between agencies
on these projects is feasible. The results of your collaboration efforts and evaluation should be reported when the project is presented
to the Commonwealth IT Investment Board for iDevelopment Approvalf.

There are no collaboration opportunity projects.

v ﬁ The Information Technology Strategic Planning effort is conducted by the Virginia Information Technologies Agency.
Page 6 of 9


http://www.vita.virginia.gov/projects/cpm/cpmDocs/projectInitInterimProcs030903.doc
http://www.vita.virginia.gov/projects/cpm/cpmDocs/projectInitInterimProcs030903.doc

Agency IT Strategic Plan
Secretariat: Education Agency Code: 417

Agency: Gunston Hall

Major IT Procurements

Approved Major IT Procurements - The following major procurements are approved for submission to the VITA Project
Management Division (PMD) for execution in accordance with PMD procedures.

There are no approved major procurements.

Disapproved Major IT Procurements - The following major procurements are not approved for submission to the VITA Project
Management Division (PMD). The agency should not take any action on the major procurements listed below.

There are no disapproved major procurements.
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Non-major IT Project

Approved for Planningd The following project(s) scheduled for initiation in the 2004-2006 Budget Biennium is (are) approved for
planning. This approval constitutes authorization to undertake the planning necessary to complete a detailed project proposal and
project charter for consideration by the CIO. Projects iApproved for PlanningT must be formally approved for development by the CI1O
prior to beginning Phase 3 of the project lifecycle (Project Planning) and execution as defined in the Commonwealth Project
Management Guideline. Procurements in support of developing the detailed project proposal and charter are approved for submission
to the VITA Project Management Division (PMD) for execution, in accordance with PMD procedures. For detailed instructions refer to
the Interim Procedures for the Initiation and Approval of Major and Non-major Information Technology Projects.

http://www.vita.virginia.gov/projects/cpm/cpmbDocs/projectinitinterimProcs030903.doc

There are no non-major projects approved for planning.
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Non-major IT Procurements

Approved Non-major IT Procurements - The following non-major procurements are approved for submission to the VITA Project
Management Division (PMD) for execution in accordance with PMD procedures.

There are no approved non-major procurements.

Disapproved Non-major IT Procurements - The following non-major procurements are not approved for submission to the VITA
Project Management Division (PMD). The agency should not take any action on the major procurements listed below.

There are no disapproved non-major procurements.
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