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Major Projects 
EAGLES 

Appropriation Act/Funding Status Active Project - Funded 

EAGLES will be a web enabled application to replace the two legacy systems, CLES and ETS, and will 
also support the agency's new business requirements. These new requirements include the filing of 
applications for initial licensure and consumer complaints via the Internet 

Is this a proposed project or the continuation of an active project? (Proposed or 
Continuing)? 

Continuing 

  

Planned project start date:  3/1/2007 Planned project end date: 2/12/2014 

PPEA Involvement: No   

  

Estimated Costs: Total General Fund Nongeneral Fund   

Project Cost (estimate at 
completion): 

$7,627,793       

Estimated project expenditures 
first year of biennium: 

$0 $0 $0   

Estimated project expenditures 
second year of biennium: 

$0 $0 $0   

 
Service Area Weight 

222 DPOR 56046 Licensure, Certification, and Registration of Professions and 
Occupations 

Primary 

222 DPOR 56047 Enforcement of Licensing, Regulating and Certifying 
Professions and Occupations 

Secondary 

222 DPOR 56048 Administrative Services Secondary 

  

Project Related Procurements 

EAGLES Procurement 

Procurement 
Description: 

Procurement for VERSA COTS Solution 

 

 



Planned 
Delivery Date: 

9/30/2008     

EAGLES Staff Augmentation 

Procurement 
Description: 

This request is to contract under the VITA SMSA contract to obtain the services of a 
program manager. these services are critically needed to assist the information systems 
division of DPOR in the implementation of the COTS solution for the EAGLES project. 
 
The consultant shall provide DPOR with technical expertise to manage the program and 
provide the documents required by the VITA Project Management standard for a Major 
IT project that procures a COTS solution to replace the legacy systems, CLES and ETS. 
The person will serve as liason between DPOR/IS and the Internal Agency Oversight 
Committee(IAOC), VITA Project Management, and the Project Manager. They will 
interact with users, stakeholders, solution provider, and sponser to provide project 
status and overview. 

Planned 
Delivery Date: 

4/14/2009     

EAGLES Staff Augmentation Continuation 2009 - 2010 

Procurement 
Description: 

This request is to contract under the VITA SMSA contract to obtain the services of a 
project manager in direct support of the EAGLES major IT project. These services are 
critically needed to assist the information systems division of DPOR in the 
implementation of the COTS solution for the EAGLES project. 
 
The consultant shall provide DPOR with technical expertise to manage the project and 
provide and maintain the documents required by the VITA Project Management 
Standard for a Major IT project that procures a COTS solution to replace the legacy 
systems, CLES and ETS. The person will serve as a liaison between DPOR/IS and the 
Internal Agency Oversight Committee (IAOC), Commonwealth Project Management 
Division, and the DPOR Project Manager. They will interact with users, stakeholders, 
solution providers, and the project sponsor to provide project status and overview. 

Planned 
Delivery Date: 

2/26/2010     

EAGLES Staff Augmentation Continuation 2010 

Procurement 
Description: 

This IT procurement request is to contract under the VITA SMSA contract to obtain the 
services of a project manager in direct support of the EAGLES major IT project in order 
to complete Release 2 and Release 3. These services are critically needed to assist the 
information systems division of DPOR in the implementation of the COTS solution for 
the EAGLES project.  
 
The consultant shall provide DPOR with technical expertise to manage the project and 
provide and maintain the documents required by the VITA Project Management 
Standard for a Major IT project that procures a COTS solution to replace the legacy 
system, CLES. The person will serve as a liaison between DPOR/IS and the Internal 
Agency Oversight Committee (IAOC), Commonwealth Project Management Division, 
and the DPOR Project Manager. They will interact with users, stakeholders, solution 
providers, and the project sponsor to provide project status and overview. 

Planned 
Delivery Date: 

12/31/2010     

  

    

 

   



 There are no non-major projects for this agency. 
  

   There are no major procurements for this agency. 

 
 

 

 

   

 There are no non-major procurements for this agency 
  

 


