Report Title: Appendix A 10 - 12 Report

Agency:

University of Mary Washington
(UMW)

Agency Head Approval:

There are no major projects for this agency.

Yes

Date:

11/1/2010

Non-Major Projects

Online Housing System

Appropriation Act/Funding Status

Project in Planning -

The Online Housing System will provide automatic room allocations, room reservations, Web directory,
reporting, integration with Banner, our administrative system of record. The university desires a hosted

solution.

Is this a proposed project or the continuation of an active project? (Proposed or Proposed

Continuing)?

Planned project start date: 3/1/2010|Planned project end date: 8/2/2010

PPEA Involvement:

Estimated Costs: Total General Fund [Nongeneral Fund Nongeneral

Funding Source

Project Cost (estimate at $185,000 $20,000 $165,000

completion):

Estimated project $140,000 $20,000 $120,000{Non-general -

expenditures first year of Other

biennium:

Estimated project $22,000 $0 $22,000|{Non-general -

expenditures second year of Other

biennium:

Funding Required: Total General Nongeneral Nongeneral

Funding Source

Funding required for first year $140,000 $20,000 $120,000{Non-general -

of biennium: Other

Funding required for second $22,000 $0 $22,000|Non-general -




year of biennium

Other

Service Area

Weight

Higher Education

Project Related Procurements

There are no procurements for this project

Procurement Description:

Planned Delivery Date:

Banner 8 Upgrade

Appropriation Act/Funding Status

Active Project - Funded

Mandatory upgrade from 7.x to 8.x version of Banner ERP system. The proposed project would upgrade
the UMW version Banner 7.x to Banner 8.x (proposed at Banner 8.4 and latest release currently
available). This upgrade will ensure continuity of service and support for our Banner environment, as
SunGard has discontinued support for the 7.x version effective April 2011. The required upgrade to
Banner 8.x involves a migration of existing data, upgrade to Oracle database, and implementation and

switchover to new database and application servers for increased stability and performance.

The project will be led by UMW project manager and specific staff and augmented with contracted

consultants from Blackboard.

Is this a proposed project or the continuation of an active project? (Proposed or

Continuing)?

Planned project start date:

9/7/2010

Planned project end date:

2/15/2011

PPEA Involvement:

No

Estimated Costs: Total General Fund [Nongeneral Fund
Project Cost (estimate at $325,000 $325,000 $0
completion):

Estimated project $325,000 $325,000 $0
expenditures first year of
biennium:
Estimated project $0 $0 $0
expenditures second year of
biennium:

Funding Required: Total General Nongeneral
Funding required for first year $325,000 $325,000 $0

of biennium:




Funding required for second $0 $0 $0
year of biennium

Service Area Weight

Higher Education

Project Related Procurements

There are no procurements for this project

Procurement Description:

Planned Delivery Date:

Enterprise Learning Management System

Appropriation Act/Funding Status Project in Planning -

Procure, through a competitive process, a vendor-hosted enterprise learning and course management
system supporting web-enhanced, blended and online programs and courses. The university will identify
stakeholders for a core evaluation committee. The committee members will solicit information from their
peers for inclusion in an RFP draft. The draft RFP will be submitted to the Project Sponsor, Program
Manager and other members of upper management for approval. Once approval is received, the final
RFP will be released through the Procurement Office scheduled for mid-September 2010. Bids will be
due around the end of October 2010. In November and December, the committee will review RFP
submissions and determine the finalists. Finalists will be invited for demonstrations in January 2011, with
attendees including faculty, staff and student post-demonstration input. The committee will make a
recommendation for award to Provost and CIO and await adminstrative consent to proceed. Contract
award is anticipated by the end of January 2011. Spring of 2011 will begin implementation with core
installation and testing, limited pilots, Banner integration tests and faculty/staff training. Testing of outer
reaches of the system will take place during Summer of 2011 with the new system in production by mid-
August 2011. Post-implementation review is scheduled for mid-semester of Fall 2011.

Is this a proposed project or the continuation of an active project? (Proposed or
Continuing)?

Planned project start date: 9/15/2010(|Planned project end date: 10/31/2011
PPEA Involvement: No

Estimated Costs: Total General Fund [Nongeneral Fund
Project Cost (estimate at $600,000 $600,000 $0
completion):
Estimated project $200,000 $200,000 $0
expenditures first year of
biennium:
Estimated project $100,000 $100,000 $0
expenditures second year of
biennium:




Funding Required: Total General Nongeneral

Funding required for first year $200,000 $200,000 $0
of biennium:
Funding required for second $100,000 $100,000 $0

year of biennium

Service Area Weight

Higher Education

Project Related Procurements

There are no procurements for this project

Procurement Description:

Planned Delivery Date:




Report Title: Appendix A 10 - 12 Report

Agency:

University of Mary Washington
(UMW)

Agency Head Approval:

There are no major procurements for this agency.

Date:

Yes

Stand Alone Non-Major Procurements

11/1/2010

Procurement Name:

Anderson Center Equipment

Procurement Description:

The Anderson Center is a new multi-use facility under construction that will
provide basketball courts and seating for 2,000 spectators at UMW varsity
games, and seating for up to 3,000 for concerts and other community events.

This procurement is to purchase and install appropriate electronic IT and AV
equipment and systems for network access, communications, cable TV,
presentations, sport scoring/timing and interfaces to other campus systems.

Procurement Planned
Start Date

10/1/2010

Procurement Planned
Completion Date

6/1/2011

Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

Blackboard Hosting Renewal

Procurement Description:

Renew vendor hosting of Blackboard Learning Management System for one

year.

Procurement Planned
Start Date

8/2/2010

Procurement Planned
Completion Date

8/1/2011

Appropriation Act Status

Service Area

Weight

Higher Education




Procurement Name:

Blackboard Transaction System Annual Maintenance - FY 2011

Procurement Description:

Renew Blackboard Transaction System Annual Maintenance

Procurement Planned
Start Date

8/1/2010|Procurement Planned
Completion Date

7/31/2011

Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

Dahlgren Education & Research Center Equipment

Procurement Description:

Purchase and install necessary electronics to furnish classrooms, labs,
provide network access, communications and interfaces to other systems to
support continuing education efforts of the Naval Surface Warfare Center at
Dahlgren.

Procurement Planned
Start Date

5/2/2011|Procurement Planned
Completion Date

8/5/2011

Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

ETF Equipment, FY 11

Procurement Description:

UMW has a need for a variety of information technology and non-IT
equipment, including computers, audio visual equipment, several servers
and classroom/instructional items.

Procurement Planned
Start Date

11/1/2010|Procurement Planned
Completion Date

5/31/2011

Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

Klein Theater and Dodd Auditorium Equipment

Procurement Description:

Equipment upgrades/replacement needed for Klein Theater and Dodd
Auditorium are part of major renovations to the facilities.

Procurement Planned
Start Date

9/1/2009|Procurement Planned
Completion Date

11/1/2010




Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

Library Catalog Subscription Services

Procurement Description:

Purchase brokering services for retrieving and populating catalog information
for new materials and modifications to existing materials. The service
includes providing eBooks to load into the University system and Inter-
Library Loan services for all consortium libraries to share.

Procurement Planned
Start Date

7/1/2009|Procurement Planned 6/30/2012

Completion Date

Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

Monroe Hall Renovation Equipment

Procurement Description:

Purchase and install electronics for Audio Visual and Information Technology
functional needs for classroom and instructional purposes, network access,
communications and interfaces to other campus systems. The AV equipment
was designed by technology firm, The Sextant Group, working for the A/E for
Monroe with input from UMW key personnel.

IT network and computer equipment needs were identified by in-house IT
personnel and will be installed by in-house Infrastructure personnel
responsible for the campus network and User Services technical personnel
as normal work assignments .

Installation of AV equipment will be managed by The Sextant Group in
collaboration with UMW key personnel.

Procurement Planned
Start Date

10/1/2010|Procurement Planned 8/1/2011

Completion Date

Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

PC Deployment with Migration Services

Procurement Description:

Procure Dell services to deploy 350 computers to replace computers in
designated labs, classrooms, library, mobile cart, and faculty and staff with
out-dated computers. Purchase training for UMW technical staff on WAIK -




going support.

Windows Automation Installation Kit - to understand the Dell deployment tool
and become proficient in troubleshooting and correction using the tool for on-

Procurement Planned
Start Date

6/28/2010

Procurement Planned
Completion Date

7/26/2010

Appropriation Act Status

Service Area

Weight

Higher Education

Procurement Name:

Staff Augmentation - FY 2011

Procurement Description:

two desktop technicians.

Hire six people from the State Staff Augmentation contract to fill various roles
during fiscal year 2011. Roles: One for Banner 8 upgrade, one Banner DBA
position, one in systems development, one Windows system administrator,

Procurement Planned
Start Date

7/1/2010

Procurement Planned
Completion Date

6/30/2011

Appropriation Act Status

Service Area

Weight

Higher Education




