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EXHIBIT D
CONTRACT NUMBER VA-071114-IMC
BETWEEN

VIRGINIA INFORMATION TECHNOLOGIES AGENCY

AND

INFORMATION MANAGEMENT CONSULTANTS
Exhibit D is hereby incorporated into and made an integral part of Contract Number VA-071114-IMC (“Contract”) between the Virginia Information Technologies Agency (“VITA” or “Commonwealth” or “State”) and Information Management Consultants (“Supplier”). 

In the event of any discrepancy between this Exhibit D and Contract No. VA-071114-IMC, the provisions of Contract No. VA-071114-IMC shall control.

	Category
	Hourly Rate 
	Discount Criteria 
	Detailed Description of Skills, Knowledge and Abilities

	Business Analyst
	$148.75
	15% off IMC Commercial Rates
	Leads the analysis of business systems and processes.  Formulates and defines systems scope and objectives based on both user needs and a thorough understanding of business systems and industry requirements.  Recommends procedures, policies, technologies, software products, and custom systems that will help the organization achieve its goals. Acts as team leader on projects of small to intermediate size.

	Delivery Manager
	$191.25
	"
	Independently performs, or leads one or more project teams in performing, data processing or data communications project tasks. Manages tasks within a work breakdown structure (WBS). Organizes and coordinates planning and production of support activities. Meets with customer’s management personnel and IMC’s Delivery Executive to report progress, problems, and problem resolution. Formulates and reviews project plans and deliverable items and ensures conformance with standards.  Assigns, schedules, and reviews work of subordinates. Explains policies, purposes, and project goals to subordinates.

	Documentation Specialist
	$106.25
	"
	Assists project teams in collecting and organizing information required for preparation of user manuals, training materials, installation guides, proposals, and reports. Edits functional descriptions, system specifications, user manuals, special reports, and other deliverables and documents. Ensure that all documentation is in compliance with customer documentation requirements.

	ECM Architect
	$191.25
	"
	Plans and evaluates complex ECM systems and makes recommendations for resources required to maintain and/or expand service levels. Provides highly skilled technical assistance in ECM planning, engineering, and architecture.  Identifies and evaluates new products. Provides recommendations for resolving ECM problems.

	Network Engineer
	$106.25
	"
	Analyzes network characteristics (e.g., traffic, connect time, transmission speeds, packet sizes, and throughput) and recommends procurement, removals, and modifications to network components. Designs and optimizes network topologies and site configurations. Plans installations, transitions, and cut-overs of network components and capabilities.

	Program Manager
	$212.50
	"
	Manages multiple projects; organizes, directs, and coordinates planning and execution of customer’s contract activities. Meets customer’s management personnel and IMC managers to conduct top-level coordination, project oversight, progress reporting, and problem resolution. Formulates and reviews project plans and deliverable items, determines contract costs, and ensures conformance with standards. Assigns, schedules, and reviews work of subordinates. Explains customer’s policies, purposes, and goals to subordinates.

	Software Engineer
	$127.50
	"
	Assists the project team in performing requirements analysis, software design, development, installation, testing, and maintenance for application system components for software systems.

	Sr Business Analyst
	$170.00
	"
	Leads the analysis of business systems and processes.  Formulates and defines systems scope and objectives based on both user needs and a thorough understanding of business systems and industry requirements.  Recommends procedures, policies, technologies, software products, and custom systems that will help the organization achieve its goals. Acts as team leader on projects intermediate to large size.

	Sr Network Engineer
	$127.50
	"
	Designs computer LANs and networks. Installs, tests, and monitors the operations of computer communications and hardware to include: cabling, fiber, hubs, routers, switches, modems, controllers, servers, multi-plexers, and testing/ monitoring equipment. Schedules conversions and cut-overs to new telecommunication hardware and software. Supervises telecommunication support staff.

	Sr Software Engineer
	$148.75
	"
	Performs requirements analysis, software design, development, installation, testing, and maintenance for application system components for large-scale and distributed systems. Performs operating system and/or product evaluation, integration, testing, and problem diagnosis/resolution. Provides technical leadership, reviews work products, and makes technical recommendations, as needed, for changes in the supported technical architecture.

	Sr Test Engineer
	$127.50
	"
	Establishes test standards and methods.  Leads development of test strategies.  Develops business scenarios. Leads development of test plans to guide the full test cycle. Uses automated testing tools to develop, debug, and execute test scripts for business scenarios. Troubleshoots results of tests. Prepares test results for system evaluation. Works with client and/or software product vendor to improve system performance. Performs regression testing as necessary. Provides guidance to testing team as necessary.

	System Integrator
	$127.50
	"
	Provides technical ECM expertise to project teams in one or more of the following areas: a) Develops requirements analysis, alternatives analysis, and design; develops and installs content management systems. b) Uses development tools for content management development. c) Performs application development and programming for workflow management-based document management systems, including conversion of document file formats, migration of  documents, migration of index information, and conversion of application data.

	Test Engineer
	$106.25
	"
	Follows established test standards and methods. Develops business scenarios.  Follows test plans to execute the full test cycle. Uses automated testing tools to develop, debug, and execute test scripts for business scenarios. Troubleshoots results of tests. Prepares test results for system evaluation. Performs regression testing as necessary.

	Training Specialist
	$106.25
	"
	Conducts training for information technology professionals and end-users. Designs and prepares new courses and seminars. Creates and updates handouts, course descriptions, visuals, and real-time demonstrations as required. Conducts hands-on, lab, and lecture training sessions. Prepares documentation such as attendance lists and course evaluations.

	
	
	
	

	Subcontracted labor
	
	
	

	IMC Global Service (Pune)
	$43.00
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