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EXHIBIT D
CONTRACT NUMBER VA-071114-CGI
BETWEEN

VIRGINIA INFORMATION TECHNOLOGIES AGENCY

AND

CGI, INC.
Exhibit D is hereby incorporated into and made an integral part of Contract Number VA-071114-CGI (“Contract”) between the Virginia Information Technologies Agency (“VITA” or “Commonwealth” or “State”) and CGI, Inc. (“Supplier”). 

In the event of any discrepancy between this Exhibit D and Contract No. VA-071114-CGI, the provisions of Contract No. VA-071114-CGI shall control.

	Category
	Detailed Description of Skills, Knowledge and Abilities
	Hourly Rate 

	CGI STANDARD ECM RATES
	 
	 

	ECM Program Manager
	The ECM Program Manager has oversight and accountability for the CGI project team and is ultimately responsible for the engagement's completion.  The ECM Project Manager will keep the ECM Program Manager informed of project status through formal and ad hoc meetings.  The ECM Program Manager will communicate regularly with key senior Commonwealth of Virginia Agency stakeholders to keep expectations aligned.  In addition, the ECM Program Manager will act as a facilitator for escalating and resolving issues that require CGI intervention.
	$230 

	Executive Consultant
	The Executive Consultant is highly versed and skilled in deploying ECM product solutions which includes the FileNet P8 Platform.  The Executive Consultant is a technical leader and will provide expertise to the CGI project team throughout the design and implementation of the ECM solution.  The Executive Consultant keeps up-to-date on product enhancements, functionalities, and limitations and will share this knowledge with the CGI team members and the Commonwealth of Virginia Agency stakeholders to guide the decision making process. 
	$225 

	Technical Architect
	The Technical Architect contributes during all phases of the lifecycle of a project. The Technical Architect plays a key role during Requirements and Functional Design and during Technical Design/Architecture, answers technical architecture questions during Development and acts in a support and quality assurance role during System Testing and User Acceptance Testing. The Technical Architect also develops design, architectural blueprints and technical documentation.  In addition, the Technical Architect implements prototypes and Proof of concepts in order to validate proposed technical architecture.
	$225 

	ECM Subject Matter Expert
	The ECM Subject Matter Expert is responsible for designing and deploying the FileNet P8 ECM architecture, verifying compatibility with the existing environment and standards, including security requirements and addressing scale, high availability, and compatibility needs of the system. The ECM Subject Matter Expert is an expert in the FileNet P8 platform and will provide guidance on the best technologies for the project.
	$225 

	ECM Project Manager
	The ECM Project Manager is responsible for overseeing the day-to-day management of all ECM components of the engagement.  The ECM Project Manager manages and guides the ECM functional and technical team members to ensure project deliverables meet Commonwealth of Virginia Agency's objectives.  The ECM Project Manager will also keep CGI client management and senior Agency stakeholders updated on project status, technical progress, budget status, and address any issues or concerns.
	$175 

	Technology Management Consultant
	The Technology Management Consultant will develop and deliver technical architectures, new technical solutions, and frameworks to meet the Commonwealth of Virginia Agency's business and application requirements.  The Technology Management Consultant will also analyze technical issues related to the implementation of new technologies and/or the customization of existing technologies for the Agency.  The Technology Management Consultant will formulate workable solutions tailored to the Agency's context and deliver them in a timely manner according to scope and budget.  Furthermore, the Technology Management Consultant will also review computer hardware and software systems and data requirements as well as communications and response needs and devise computer hardware/software configurations to implement them.
	$175 

	Functional Subject Matter Expert
	The Functional Subject Matter Expert is responsible for contributing detailed functional and business knowledge in specific Agency areas as it relates to designing and implementing the solution.  The Functional Subject Matter Expert would primarily be utilized during requirements and design to merge the use of the solution to the specifics of the Agency area.
	$175 

	P8 Platform Administrator Team Leader
	The P8 Platform Administrator Team Leader is highly skilled and experienced in system administration.  The P8 Platform Team Leader will plan, coordinate, and monitor the tasks of multiple system administrators in the data center.  The P8 Platform Administrator Team Leader will coordinate and lead team efforts on troubleshooting system issues and in performing preventative maintenance.  
	$155 

	Technical Team Leader
	The Technical Team Leader will prepare and monitor development task lists and schedules at the direction of the CGI project management personnel.  The Technical Team Leader will plan, coordinate, and monitor the tasks of multiple programmer/analysts working on the ECM solution and provide technical leadership for the project.  The Technical Team Leader will also coordinate and lead software design activities and will ensure that development processes and standards are being followed and met.
	$155 

	Functional Team Leader
	The Functional Team Leader manages and guides the team of CGI functional staff members in meeting project milestones and providing high quality project deliverables.  The Functional Team Leader oversees the effort in developing business requirements, designing business processes, and recommending solutions to meet the Commonwealth of Virginia Agency's business objectives. The Functional Team Leader also has responsibility for test preparation and execution, training, and functional implementation activities.
	$155 

	Systems Integration Team Leader
	The Systems Integration Team Leader will oversee and manage a CGI team of technical members (e.g. Integration Engineer) from blueprint through deployment of the ECM solution.  The Systems Integration Team Leader will review the system application and architecture deliverables throughout development to ensure completeness, consistency, quality and requirement traceability.  The Systems Integration Team Leader will ensure that the system components work together to meet the objectives and performance goals as defined in the requirements for the ECM solution.
	$155 

	Senior P8 Platform Administrator
	The Senior P8 Platform Administrator has solid experience in administering the P8 server and oversees and guides the P8 Platform Administrator.  The Senior P8 Platform Administrator will also monitor and analyze FileNet system performance and make recommendations for system tuning.  In addition, the Senior P8 Platform Administrator will be involved in troubleshooting system issues and perform preventative maintenance.
	$140 

	Senior Programmer/Analyst
	The Senior Programmer/Analyst provides technical and business knowledge and application development for projects utilizing current computing architectures.  The Senior Programmer/Analyst will define customer requirements and system interfaces, assess available technologies, and develop and present solutions.  The Senior Programmer/Analyst will also guide and manage the Programmer/Analysts on project deliverables such as designing, testing, and coding software.
	$140 

	Senior Business Analyst
	The Senior Business Analyst serves in a functional capacity.  The Senior Business Analyst guides and manages the Business Analysts with respect to the assigned deliverables.  The Senior Business Analyst is also involved in the design, testing, training, maintenance, and initial operation of the system.  
	$140 

	Senior Training Specialist
	The Senior Training Specialist guides and manages the Training Specialists.  The Senior Training Specialist oversees the creation of training materials and class delivery for the ECM solution.  The Senior Training Specialist will also be involved in training the Commonwealth of Virginia Agency personnel and management staff on the ECM solution.
	$140 

	Business Consultant
	The Business Consultant is involved in partnering with the business functional groups to communicate and clarify business needs, contribute to development of the ECM solution plans, and ensure products and services are aligned with business needs.  The Business Consultant will also provide strategic support to assigned stakeholders in analyzing and defining business requirements; designing business processes and researching and identifying enabling technologies based on stakeholder requirements.  In addition, the Business Consultant will assess near-term needs utilizing structured interview processes to establish business priorities; consult with technical subject matter experts and develop alternative technical solutions; advise on options, risks, cost versus benefit, and impact on other business processes and technology priorities.
	$125 

	Application Engineer
	The Application Engineer will document technical requirements and configurations, functional and technical architecture directions and operating models for the ECM solution.  The Application Engineer will perform data gathering and data analysis, will design data models and data diagrams, and develop use cases.  The Application Engineer will also provide technical support and troubleshoot issues that are raised regarding the ECM solution.
	$125 

	Integration Engineer
	The Integration Engineer will be involved in identifying and implementing processes, policies, and procedures to ensure application and systems deployment, availability and reliability.  The Integration Engineer will also be responsible for designing, coding, testing, debugging, documenting and maintaining moderately complex programs.  In addition, the Integration Engineer will be providing escalated technical support and resolve integration and deployment issues.
	$125 

	P8 Platform Administrator
	The P8 Platform Administrator is involved in administering the P8 server and performing quality assurance (QA).  The P8 Administrator also performs the back up of the servers and reviews the daily checklist with respect to server operations.
	$125 

	Quality Controller
	The Quality Controller will be responsible for providing quality assurance from an overall project perspective. The Quality Controller will work with the Project Manager, the client agency, and other project team resources to put measures, processes, and procedures in place to help provide quality in delivery execution throughout the project.
	$110 

	System Administrator
	The System Administrator is responsible for installing new hardware/software and upgrades for all standard business configurations.  The System Administrator also maintains software and server hardware by performing scheduled maintenance.  In addition, the System Administrator is involved in troubleshooting application and networking issues.
	$110 

	Programmer/Analyst 2
	The Programmer/Analyst 2 will be involved in the design, development, training, implementation, maintenance, and operation of the system. The Programmer/Analyst 2 will be experienced in the use of programming languages and development tools that are required for the project. In addition, the Programmer/Analyst 2 will maintain and administer the version and change control systems and assist with the development of system documentation.
	$110 

	Business Analyst 2
	The Business Analyst 2 will be involved in the design, testing, training, maintenance, and initial operation of the system. This resource will be primarily responsible for business process design, testing, and providing assistance with implementation activities. The Business Analyst 2 will also have responsibility for creation of the training materials and conducting the training classes.
	$110 

	Training Specialist
	The Training Specialist will be involved in creation of the training materials and training class delivery. The Training Specialist is primarily responsible for training the Commonwealth of Virginia Agency personnel and management staff and/or trainers on the ECM solution.
	$110 

	Programmer/Analyst 1
	The Programmer/Analyst 1 will be involved in the design, development, training, maintenance, and operation of the systems. The Programmer/Analyst 1 will be experienced in the use of programming languages and development tools that are required for the project. 
	$100 

	Business Analyst 1
	The Business Analyst 1 will be involved in the design, testing, training, maintenance, and initial operation of the system. This resource will be primarily responsible for business process design, testing, and providing assistance with implementation activities. The Business Analyst 1 will also have responsibility for creation of the training materials and conducting the training classes.
	$100 

	Research Analyst
	The Research Analyst is involved in data gathering and data analysis as directed by CGI project management personnel.  The Research Analyst is also responsible for disseminating relevant research and for communicating the data analysis to CGI project team members and the Commonwealth of Virginia Agency stakeholders.
	$100 

	Documentation Specialist
	The Documentation Specialist is responsible for writing end user documentation which includes online help, printed user guides, installation guides, and release notes.  The Documentation Specialist utilizes design specifications as well as interviews with subject matter experts to develop the technical documentation.
	$63 

	Project Support/Administrative Staff
	The Project Support/Administrative Staff handles logistics and support for the CGI team members.  This support includes, but is not limited to travel arrangements, hotel reservations, and purchasing supplies.
	$63 

	
	
	

	Category
	Detailed Description of Skills, Knowledge and Abilities
	Hourly Rate 

	CGI SOUTHWEST VIRGINIA ECM RATES
	 
	 

	Technical Team Leader
	The Technical Team Leader will prepare and monitor development task lists and schedules at the direction of the CGI project management personnel.  The Technical Team Leader will plan, coordinate, and monitor the tasks of multiple programmer/analysts working on the ECM solution and provide technical leadership for the project.  The Technical Team Leader will also coordinate and lead software design activities and will ensure that development processes and standards are being followed and met. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$120 

	Functional Team Leader
	The Functional Team Leader manages and guides the team of CGI functional staff members in meeting project milestones and providing high quality project deliverables.  The Functional Team Leader oversees the effort in developing business requirements, designing business processes, and recommending solutions to meet the Commonwealth of Virginia Agency's business objectives. The Functional Team Leader also has responsibility for test preparation and execution, training, and functional implementation activities. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$120 

	Systems Integration Team Leader
	The Systems Integration Team Leader will oversee and manage a CGI team of technical members (e.g. Integration Engineer) from blueprint through deployment of the ECM solution.  The Systems Integration Team Leader will review the system application and architecture deliverables throughout development to ensure completeness, consistency, quality and requirement traceability.  The Systems Integration Team Leader will ensure that the system components work together to meet the objectives and performance goals as defined in the requirements for the ECM solution. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$120 

	Senior P8 Platform Administrator
	The Senior P8 Platform Administrator has solid experience in administering the P8 server and oversees and guides the P8 Platform Administrator.  The Senior P8 Platform Administrator will also monitor and analyze FileNet system performance and make recommendations for system tuning.  In addition, the Senior P8 Platform Administrator will be involved in troubleshooting system issues and perform preventative maintenance. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$105 

	Senior Programmer/Analyst
	The Senior Programmer/Analyst provides technical and business knowledge and application development for projects utilizing current computing architectures.  The Senior Programmer/Analyst will define customer requirements and system interfaces, assess available technologies, and develop and present solutions.  The Senior Programmer/Analyst will also guide and manage the Programmer/Analysts on project deliverables such as designing, testing, and coding software. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$105 

	Senior Business Analyst
	The Senior Business Analyst serves in a functional capacity.  The Senior Business Analyst guides and manages the Business Analysts with respect to the assigned deliverables.  The Senior Business Analyst is also involved in the design, testing, training, maintenance, and initial operation of the system.  This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$105 

	Senior Training Specialist
	The Senior Training Specialist guides and manages the Training Specialists.  The Senior Training Specialist oversees the creation of training materials and class delivery for the ECM solution.  The Senior Training Specialist will also be involved in training the Commonwealth of Virginia Agency personnel and management staff on the ECM solution. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$105 

	Business Consultant
	The Business Consultant is involved in partnering with the business functional groups to communicate and clarify business needs, contribute to development of the ECM solution plans, and ensure products and services are aligned with business needs.  The Business Consultant will also provide strategic support to assigned stakeholders in analyzing and defining business requirements; designing business processes and researching and identifying enabling technologies based on stakeholder requirements.  In addition, the Business Consultant will assess near-term needs utilizing structured interview processes to establish business priorities; consult with technical subject matter experts and develop alternative technical solutions; advise on options, risks, cost versus benefit, and impact on other business processes and technology priorities. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$90 

	Application Engineer
	The Application Engineer will document technical requirements and configurations, functional and technical architecture directions and operating models for the ECM solution.  The Application Engineer will perform data gathering and data analysis, will design data models and data diagrams, and develop use cases.  The Application Engineer will also provide technical support and troubleshoot issues that are raised regarding the ECM solution. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$90 

	Integration Engineer
	The Integration Engineer will be involved in identifying and implementing processes, policies, and procedures to ensure application and systems deployment, availability and reliability.  The Integration Engineer will also be responsible for designing, coding, testing, debugging, documenting and maintaining moderately complex programs.  In addition, the Integration Engineer will be providing escalated technical support and resolve integration and deployment issues. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$90 

	P8 Platform Administrator
	The P8 Platform Administrator is involved in administering the P8 server and performing quality assurance (QA).  The P8 Administrator also performs the back up of the servers and reviews the daily checklist with respect to server operations. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$90 

	System Administrator
	The System Administrator is responsible for installing new hardware/software and upgrades for all standard business configurations.  The System Administrator also maintains software and server hardware by performing scheduled maintenance.  In addition, the System Administrator is involved in troubleshooting application and networking issues. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$75 

	Programmer/Analyst 2
	The Programmer/Analyst 2 will be involved in the design, development, training, implementation, maintenance, and operation of the system. The Programmer/Analyst 2 will be experienced in the use of programming languages and development tools that are required for the project. In addition, the Programmer/Analyst 2 will maintain and administer the version and change control systems and assist with the development of system documentation. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$75 

	Business Analyst 2
	The Business Analyst 2 will be involved in the design, testing, training, maintenance, and initial operation of the system. This resource will be primarily responsible for business process design, testing, and providing assistance with implementation activities. The Business Analyst 2 will also have responsibility for creation of the training materials and conducting the training classes. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$75 

	Training Specialist
	The Training Specialist will be involved in creation of the training materials and training class delivery. The Training Specialist is primarily responsible for training the Commonwealth of Virginia Agency personnel and management staff and/or trainers on the ECM solution. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$75 

	Programmer/Analyst 1
	The Programmer/Analyst 1 will be involved in the design, development, training, maintenance, and operation of the systems. The Programmer/Analyst 1 will be experienced in the use of programming languages and development tools that are required for the project. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$65 

	Business Analyst 1
	The Business Analyst 1 will be involved in the design, testing, training, maintenance, and initial operation of the system. This resource will be primarily responsible for business process design, testing, and providing assistance with implementation activities. The Business Analyst 1 will also have responsibility for creation of the training materials and conducting the training classes. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$65 

	Research Analyst
	The Research Analyst is involved in data gathering and data analysis as directed by CGI project management personnel.  The Research Analyst is also responsible for disseminating relevant research and for communicating the data analysis to CGI project team members and the Commonwealth of Virginia Agency stakeholders. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$65 

	Documentation Specialist
	The Documentation Specialist is responsible for writing end user documentation which includes online help, printed user guides, installation guides, and release notes.  The Documentation Specialist utilizes design specifications as well as interviews with subject matter experts to develop the technical documentation. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$55 

	Project Support/Administrative Staff
	The Project Support/Administrative Staff handles logistics and support for the CGI team members.  This support includes, but is not limited to travel arrangements, hotel reservations, and purchasing supplies. This resource provides remote assistance from CGI's Southwest Virginia Center of Excellence.
	$55 
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